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CNIC,. Navy BASH Program

—
 Program Backgound/Current state

o Program implemented in 2010 for CNIC shore enterprise

o Designed as an operational safety program to reduce wildlife-related
aviation risks at Navy shore airfields

o CNIC N32 BASH expenditures (~$6M/yr)
* Funds USDA support to 25 installations (22 CONUS/3 OCONUS)
* Funds Smithsonian Feather ID Lab for strike ID support and data tracking

e OPNAV BASH instruction (3750.21):
Names CNIC N3 as Navy BASH Program Manager
» Links major BASH stakeholders at HQ level for coordinated planning, execution and
monitoring
» Establishes Navy BASH working group (BWG)
» Directs CNIC N32 to fund BASH, perform management oversight across echelons II-IV

o CNIC instruction (3750.1B) establishes BASH program guidance to bases

o CNIC BASH Manual clarifies requirements and provides templates
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CNIC, Current Focus

—
For the Program:
 Overall:

o Risk estimation/modeling, data management, performance monitoring

 Granular:

Risk analysis and operational response

Improve reporting content (strike location, effect on flight, etc)

Keep improving WHMPs (requirements, GIS maps, MOES)

Get the GRX BASH site built

Monitor program performance (strike and damage rate metrics)

For USDA (granular):

* Maintain continual monitoring--survey data critical for:
o Defendable IWDM recommendations
o Building BASH attractant layers in GRX

« Develop known avian risk (KAR) workbooks — show in reports
« Set MOEs for mitigations and annually monitor

O O O O O
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CNIC,. Ongoing Initiatives

Partially funded (w/partners)

» Lighting Project (NAVAIR, USDA, Purdue University)
o Developing aircraft lights tuned to certain species sight “recipes”
o Will afford birds earlier detection/avoidance; reduce strike potential S8

« BASH Risk Modeling (USDA NWRC)
o Model total BASH risk for Navy airfields
o Will afford HQ-level resourcing decisions; will aid local planners
on when/how to conduct flight ops
o Considers T/M/S, flight profiles, op tempo, hazardous species/activity patterns, weather,
land use, etc

 BASH Impact on Aviation Readiness (USDA NWRC)

o Models impact of realized or potential BASH risk on local Fleet mission objectives
o Will also afford HQ-level resourcing decisions
o Considers T/M/S, mission objectives, strike rates, aircraft downtime, constraints to flight ops

Funded in house:
» GIS Initiative (CNIC N44 GIS/USDA) — incorporate all Navy BASH data, airfields,
BASH attractant layers, risk profiles and metrics into one GRX site

—
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CNIC, FY26 BASH Stats

—
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Strikes by Cost FY22-26

Annual BASH Event Cost (in millions)
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CNIC, Known Avian Risk FY26

—
Overall Known Avian Risk (KAR)

Cliff Swallow mm 2.13%

Peregrine Falcon i 2.37%
= Horned Lark e 279%
Bald Eagle mm— 3.37%
Eastern Meadowlark i 3.s2%
Mallard I 4.35%
Rock Pigeon I, 12.58%

Red-tailed Hawk e 12.85%

Laughing Gull S 13.11%

Turkey Vulture | 25.079%
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