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Aviation Accident Investigator
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Why do I get involved when there is an accident or incident?

• Domestic Event –
Federal Aviation 
Regulations
– 49 CFR 830

• Accident
• Incident
• Reportable Event
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Part 831.20 – Authority of NTSB to Investigate
• NTSB mandated to investigate each aircraft accident

– 2,000 each year
– Can investigate incidents

• Initiates Investigation
– Party Members

• FAA
• Manufacturers (Airframe, Engine)
• Operator
• Airport
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FedEx 3609– Newark, New Jersey – B767 Accident
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FedEx 3609– Newark, New Jersey – B767 Accident
• March 1, 2025
• Takeoff 
• ~500 ft – “Birds!”
• Right turn back towards 

airport
• R ENGINE FIRE –

Shutdown Engine No. 2
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FedEx 3609– Newark, New Jersey – B767 Accident
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FedEx 3609– Newark, New Jersey – B767 Accident
• Arrived at airport
• Documented the engines
• Documented the bird remains
• Requested wildlife mitigation plan
• Witnessed wildlife mitigation ops
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FedEx 3609– Newark, New Jersey – B767 Accident
• Investigation Ongoing

– Engine Examination – Brazil
– Wildlife Mitigation Plan 

Review
• Document notices to pilots 

– Airport Facility 
Directory/Chart 
Supplement

– Flight Data Review
• Additional Documentation -

Snarge
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Alaska Airlines 2616 – Covington, KY – A330
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Alaska Airlines 2616 – Covington, KY – A330
• January 28, 2026
• Initial Climb 
• 900 – 1000 ft – called out “birds”
• ENG 1 FAIL
• Captain declared an emergency and returned to CVG
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Alaska Airlines 2616 – Covington, KY – A330
• Recovered 8 Canadian Geese
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Alaska Airlines 2616 – Covington, KY – A330
• Arrived at airport
• Documented the engines
• Documented the bird remains
• Requested wildlife mitigation plan



14

Alaska Airlines 2616 – Covington, KY – A330
• Investigation Ongoing

– Engine Examination
– Wildlife Mitigation Plan Review

• Document notices to pilots –
Airport Facility Directory/Chart 
Supplement

– Flight Data Review
• Additional Documentation -

Snarge
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Domestic Events
• Documenting the circumstances
• Accident Report - NTSB
• Identifying safety issues
• Implementing changes
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Why do I get involved when there is an 
accident or incident?
• International Event –

International Civil Aviation 
Organization (ICAO)
– Annex 13 – Aircraft Accident & 

Incident Investigation
– Recommended Practices
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ICAO Annex 13
• Recommended Practices for 

Investigation
– Investigation Lead

• State of Occurrence
– Who is involved?
– Full involvement - Accredited 

Representatives & Technical Advisors
• State of Registration
• State of Operator
• State of Design
• State of Manufacturer

– Limited Involvement
• Citizens Country
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Jeju 2216 – Muan, South Korea – B737 Accident
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Jeju 2216 – Muan, South Korea – B737 Accident
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Jeju 2216 – Muan, South Korea – B737 Accident
• Accident Circumstances - December 29, 2024

– On approach
– ATC notified pilots of bird activity
– Pilots called for a go around
– “flaps up”
– Struck birds

• Who is involved?
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Jeju 2216 – Muan, South Korea – B737
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Jeju2216 – Muan, South Korea – B737
• Travel to Muan, South Korea

– Flight to Seoul, Train to Muan
• Document the accident site

– Mass casualty event
– Personal Protective Equipment
– Expertise
– Weather

• Sharing of knowledge
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Jeju2216 – Muan, South Korea – B737
• Team was told “it struck 

birds.” 
– What does that mean?
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Jeju2216 – Muan, South Korea – B737
• What they really meant…

– Murmuration 
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Jeju2216 – Muan, South Korea – B737
• Snarge – Baikal Teal 
• Engines Examination

– Paris, France – 25 days
• Engine Computer download

– Indiana, USA – in winter
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Jeju 2216 – Muan, South Korea – B737
• Investigation is ongoing
• Aviation Law

– Police raided the airport 3 days after the accident and took records
– Airline CEO put on house arrest
– The Jeonnam Police Agency has charged 28 people, including those 

involved in control and bird collision prevention work, etc.
• Investigation Challenges

– Aviation law
– Language barrier
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Investigation Goal

Accident Occurs Document 
Circumstances

Investigation 
Report

Enhance 
Safety/Mitigation 

Techniques
Prevent Similar 

Events
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Questions?
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